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NIBE General

Deviation reports can be created at Nibe from several sources. It can be
defects found in the field, our production or at our Article Analysis Department
when goods are recieved at Nibe.

The deviation reports are generated in our ERP-system and then
communicated to the supplier.

The deviation report exists in ONE place. Nibe access the information in the
ERP-system, and the supplier can access the same information through a
Web Interface.

When activities on the deviation report is carried out, notification e-mails are
sent to the supplier and to the appropiate person at Nibe.

Reminder e-mails will be generated daily if an activity is overdue.
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In the automated email from eQuality@nibe.se you will find information if the claim sent to you is a Deviation Report or a Field
Report. Select Deviation Origin to see open reports. Double-click on a report to open it.
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NIBE Deviation Description

When the report is opened, it will show the deviation definition. Use the drop-down list to select Short
and Long Term or Attachments. Click "Edit” next to "Supplier/Nibe Dialouge” to enter text to be sent to
Nibe. This replaces e-mail communication outside of the deviation report, causing all communication

regarding this report to be at one place.
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Supplier Deviation Report:

Deviation Definition

Sequence
Description
Reported by

Status

Escalation Lavel

Deviation Origin

Item

Number of Defect Ports

0000000061

0000000061

TE

PETER MAGHUSSON
Aviiting supplier response
Mon, Jan. 31, 2011

4155 PM

No escalation

Production
022189

FLANS KW "STEFAN TESTAR ROR EJ

Supplier Deviation Report (Supplier)-2 &

TE

Deviation Classification Supplier/Nibe Dialogue  =dit
Prod/New Gen  Production
€MS-Code Standard
Created by BETERM
Mon, Jan. 31, 2011
4:58 PM
PETER.MAGNUSSON@NIBE.SE
Changed by PETERM

Man, Jan. 31, 2011
5:22 PM

PETER.MAGNUSSON@NIBE.SE

Demands on Supplier

Deviation Definition | v | & & @

Deviation Definition
Short Term Action
Long Term Action
In order to secure iNCOMing qui Atachments
following actions:
1. Introduce 100% final inspection and other appropriat,
actions immediately.

Sort parts in your stock so deliveries to NIBE are
secured.
2. Within 48 hours confirm that stock is sorted and 1009
final inspection is introduced

(in this Inspection report) and if you want part in
return.

If no answer is received the part will be scrapped at
your expense.
3. Within given time limit present the root cause of the

s You t

b

SIS Z deviation and a credible long
ERpEl SLnd term Corrective and Preventive Action in Inspection
report.
Ereplzin 4. Tf this fault occurs again NIBE may charge an
administrative fee.
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b To start a dialouge Wwith Nibe, enter your text in "Supplier/Nibe Dialouge” and press the button "Send

N

dialouge to Nibe”. Only press this button if a dialouge is written.
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Supplier | Deviation Definition
Devistion
Report Short Term Action edit Short Term Action Description Short Term Action edit
(Supplier) Long Term Action
To be filled in within 48 hours Attachments

Responsible First Name  Peter 1

Responsible Last Name  Magnusson
Plannad Wed, Feb. 2, 2011
Finished

Action on rejected parts  Blank

First P-order on Parts

First Delivery Date : !

Short term completed No
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Select "Action on rejected parts” And fill in the Short Term Action. When finished, select the button for
"Set Short Term Completed”. After this button is selected, Nibe will recieve an email with the new status.
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Report Long Term Action edit Root Cause Analysis (RC) Short Term Action edit
(Supplier) Long Term Action
To be filled in within 10 working days A

Responsible First Name  Petar

Responsible Last Name ~ Magnusson

Root Cause Plannad Thu, Feb. 10, 2011
Root Cause Finished

First P-arder on Parts

First Delivery Date

Long Term Completed Mo

Long Term Action (LTA) edit
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Ué Fill in Root Cause Analysis and Long Term Action . When finished, select the button for "Set Long Term
- Completed”. After this button is selected, Nibe will recieve an email with the new status.
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To view the attachments, click on the drop-down menu and then double-click on the attachment to open
it. A new window will be opened
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Click on "Download document” to open the attachment.



NIBE Attachments

& NIBE AB Web Portal - Windows Internet Explorer

@\'Jm |© https.//naz catavoltnet v1 0.3 v

[E= [T

v/ CatavoltWeb.htmi=profile= %2BCxpzDTVKEYuS0JZbzAel DQYKmkyLYXRTs TsvmV YO MAHBL/OIUSw %30 %30 %0D %0A -8 \ |5 \ ‘y\ X \ |,3 new mail icon o -
<ip Favoriter  © 55 [ startnibese @] NIBEintranet < portal.nibe.ce

= = = - — s
5|~ | & MIBE Portal 55 Hotmail - peter_magnusso... | (L) NIBE AB Web Portal 5 | #f new mail icon - S6k pa Go... | §) Google Oversitt#syjen|gem * B v [ @ v Sidav Sakerhetv Verktyg~ @~

PETERM NIBE AB  Logout Help
NIBE Homa Production Mobile Kom och G&  Suppliers (Nibe) ion (AA) | Suppli it

report Test

& Supplier Deviation Report (Supplier) Supplier Deviation Report (Supplier)-2 |

5 Supplier Deviation Report: 0000000072 COMMUNICATION ALARM

Datz Sources.

_ Attachments P~
% Create date 1 4|Create user File File description Path and name Object type
o 02/07/2011 | EVAO 100_0285.0PG  100_0295.09G  \\nibe.se\dfs\XAX\Partnertech\100_0295.0PG SUPPLIER DEVIATION REPORT
Data Objects

User Brofiles

Attach File &

Warkbenches

Upload File

ity Log faocce]

Copyright @ zoos-z010  Catavolb [ ] 7030
Vantar p3 https://na3.catavolt.net/v1.0; history/historyFra profile=528CaxpzDTYKEVUSOIZbzAc DQY KmigVXRTSTsvmiYOrMAHBL/OIUS WD %D %0D%0A.. @ Internet | Skyddat lage: P3 v ®10% -
———— ™ ] S

Click on the paperclip icon to create a new attchment. Select your file by opening a "Open file dialouge”.
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Select your file, clik on "Open” and then "Attach”



NEBE Complete Deviation Report
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Suppller _ Deviation Definition
Deviation
Report Deviation Definition Deviation Classification Supplier/Nibe Dialogue  =dit Demands on Supplier SherEesmiACtion
(Suppliar) Long Term Action
Saquance 0000000061 Prod/New Gen  Production In order to secure incoming qUi Attachments s/Nou to take -
Description TE CMS-Code Standard following actions:
Reported by PETER MAGNUSSON 1. Introduce 100% final inspection and other appropriate
Status Awaiting supplier response Created by PETERM actions immediate|y_
Mon, Jan. 31, 2011 Men, Jan. 31, 2011 Sort parts in your stock so deliveries to NIBE are
4133 PM 4:38 PM secured.
PETER.MAGNUSSON@NIEE.SE 2. Within 48 hours confirm that stock is sortAd and 100%
Escalation Leval No escalation final inspection is introduced
Changsd by  PETERM (in this Inspection report) and if you waAnt partin
Deviation Origin Production Mon, Jan. 31, 2011 return.
Item 022189 5:22 PM If no answer is received the part will/be scrapped at
FLANS KW "STEFAN TESTAR ROR E1 PETER.MAGNUSSON@NIBE.SE Your expense_
Number of Dafact Ports 3. Within given time limit present the/root cause of the
SQA Hame s deviation and a credible long
Supplier 300493 term Corrective and Preventive Action in Inspection
report.
Close Date 4. If this fault occurs again NIBE/may charge an
administrative fee.
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When both "Short” and "Long Term Actions” are filled in, complete the deviation report by sending it to

W Nibe,



NEBE  Mail notifications

« Mail to supplier when Deviation Report created
« Mail to Nibe when Dialogue is active

« Mail to supplier when Dialogue is active

« Mail to Nibe when Short Term Completed

« Mail to Nibe when Long Term Completed

« Mail to Nibe when Deviation Report recieved

« Mail to SQA when escalated

« Mail to supplier when Short/Long Term overdue
« Mail to buyer when credit invoice expected



